REGULAR EDA MEETING





                         August 11, 2015
HENDRUM ECONOMIC DEVELOPMENT AUTHORITY

Hendrum Professional Building Board Room

PRESENT: Mick Alm(late), Paul Baukol, Pam Dukleth, Mike Smart, and Amy Walsh. Also present: Shaolei Jin, Highway 75 King of Trails Representative; Keri Plemmons (Secretary-Treasurer). Absent: Angie Nelson.
CALL TO ORDER: Vice-Chairman Smart called the regular meeting of the Hendrum EDA to order at 7:06 pm.
CITIZENS’ FORUM: Shaolei Jin, an intern with the University of Minnesota-Crookston Extension Office, presented information on how the Highway 75 Coalition is gathering information from communities on how to better develop community tourism along the Highway 75 corridor. Several examples of current promotional material was provided along with some potential funding sources for promoting tourism.
CONSENT AGENDA:  
MOTION: A. Walsh moved; seconded by P. Baukol to approve the minutes from the July 14, 2015, regularly scheduled EDA meeting. 
Aye: Baukol, Dukleth, Smart, and Walsh.     Nay: None.
Absent: Alm and Nelson.

MOTION DECLARED PASSED
APPROVE AGENDA:  
MOTION: P. Dukleth moved; seconded by A. Walsh to approve the agenda with the following addition: New Business, A. Office Use.
Aye: Baukol, Dukleth, Smart, and Walsh.     Nay: None.
Absent: Alm and Nelson.

MOTION DECLARED PASSED
REPORT OF OFFICER’S & COMMITTEES:  
CHAIRMAN’S REPORT: No report.
SECRETARY-TREASURER’S REPORT:  
Financial Report/Claims: K. Plemmons presented the financial report and claims totaling $516.87.
MOTION: P. Baukol moved; seconded by P. Dukleth to approve the financial report and pay claims in the amount of $516.87.
Aye: Baukol, Dukleth, Smart, and Walsh.     Nay: None.
Absent: Alm and Nelson.

MOTION DECLARED PASSED
OLD BUSINESS:
King of Trails: Main Street will be barricaded from Highway 75 to Main Street for vendors to set up. The event will run from 9:00 am to 3:00 pm. The Civic Center/Fire Hall has been reserved for inclement weather. A. Walsh and P. Dukleth will continue to recruit vendors for the event and promote through social media.
Flowers on Main: K. Plemmons will research pricing and options for plaques.
EDA Bylaws: All the amendments to the EDA bylaws have been reviewed and requires a 2/3 approval to adopt the changes. The changes included an updated description that combines the positions of Secretary and Treasurer and designating the meeting times to occur one hour prior to the City Council meetings.
MOTION: A. Walsh moved; seconded by P. Dukleth to adopt the proposed updates and amendments to the EDA bylaws.

Aye: Baukol, Dukleth, Smart, and Walsh.     Nay: None.
Absent: Alm and Nelson.

MOTION DECLARED PASSED
Awards for Nicest Yard & Christmas Decorations: M. Alm will research how other communities are running their awards program.
NEW BUSINESS: 
Office Use: A request was made to be allowed to occupy a couple offices in the Professional Building for operating a clothing charity service until the vacant offices were rented. Another location was recommended to ask for space. If no other options are available, the topic will be revisited.
OTHER BUSINESS: None.
Having no further business, P. Baukol moved; seconded by A. Walsh to adjourn at 7:35 pm. The above minutes are unofficial until approved at the next regularly scheduled meeting.

Respectfully submitted,
Keri Plemmons, EDA Secretary-Treasurer
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