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February 8, 2016
HENDRUM ECONOMIC DEVELOPMENT AUTHORITY

Hendrum Professional Building Board Room

PRESENT: Mick Alm, Mike Smart and Amy Walsh. Also present: Rodger Pape, Curt Johannson, John Kolness, and Keri Plemmons (Secretary-Treasurer). Absent: Paul Baukol.
CALL TO ORDER: President Alm called the regular meeting of the Hendrum EDA to order at 6:04 p.m.
CITIZENS’ FORUM: Roger Pape, a realtor with Berkshire Hathaway, expressed interest in the vacant lots for sale in the Wild Rice Addition and wanted to find out how many are available and what are the TIF district expectations.
CONSENT AGENDA:  
MOTION: A. Walsh moved; seconded by M. Smart to approve the minutes from the December 14, 2015, regular EDA meeting. 
Aye: Alm, Smart and Walsh.     Nay: None.
   Absent: Baukol.

MOTION DECLARED PASSED
APPROVE AGENDA:  
MOTION: M. Smart moved; seconded by A. Walsh to approve the agenda with the following additions: New Business: G. Internet Infrastructure; and H. Cool & Connected.
Aye: Alm, Smart and Walsh.     Nay: None.
   Absent: Baukol.

MOTION DECLARED PASSED
REPORT OF OFFICER’S & COMMITTEES:  
PRESIDENT’S REPORT: No report.
SECRETARY-TREASURER’S REPORT:  
Financial Report/Claims: K. Plemmons presented the financial report and claims totaling $880.11.
MOTION: A. Walsh moved; seconded by M. Smart to approve the financial report and pay claims in the amount of $880.11.
Aye: Alm, Smart and Walsh.     Nay: None.   Absent: Baukol.

MOTION DECLARED PASSED
UNFINISHED BUSINESS:
Awards Yard/Christmas: No report.
Spring Event: Still brainstorming.
NEW BUSINESS: 
Wild Rice Addition: R. Pape will bring a contract to review at the next meeting.
Conflict of Interest: At a prior meeting of the City Council, the Conflict of Interest Policy was updated to include the members of the EDA board. The new policy was distributed to the EDA members.

Member Board Change Recommendation: Discussion occurred over restructuring the EDA board from a seven member board to a five member board due to the difficulty finding enough community members interested in serving. The proposed EDA bylaws changes were reviewed.

MOTION: A. Walsh moved; seconded by M. Smart to approve the amended Hendrum Economic Development Authority bylaws as presented.
Aye: Alm, Smart and Walsh.     Nay: None.   Absent: Baukol.

MOTION DECLARED PASSED
Annual Appointments: Postponed until the new members have been appointed to the board.

Cleaning Position: The advertised position has closed with two applicants. Interviews will be scheduled.

MOTION: A. Walsh moved; seconded by M. Smart to authorize M. Alm and K. Plemmons to conduct interviews and determine whom to hire for the cleaning position.

Aye: Alm, Smart and Walsh.     Nay: None.   Absent: Baukol.

MOTION DECLARED PASSED
Nepstad Office Advertising Request: A request to mount a brochure holder on the wall next to the Nepstad office was discussed and approved via general consensus.
Internet Infrastructure: A request for a proposal to install fiber optic lines to the Professional Building which would enable an option to increase speeds up to 100 mps has been filed with Arvig. Discussion over feasibility will occur once the proposal has been received.
Cool & Connected: The USDA and EPA are hosting webinars to help potential applicants learn more about and how to apply to Cool & Connected: Federal Planning Assistance for Broadband and Sustainable Community Development. Mayor Johannsen and A. Walsh have volunteered to view the webinars to learn more about this pilot program. Since the application is due before the next regularly scheduled meeting, it was recommended to recess the meeting until February 16th at 6:00 pm when more information will be available.
The meeting was recessed at 7:30 pm. 
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February 16, 2016
HENDRUM ECONOMIC DEVELOPMENT AUTHORITY

Hendrum Professional Building Board Room

PRESENT: Mick Alm, Mike Smart and Amy Walsh. Also present: John Satrom, Tyson Hajicek, Jason Murray, Rodger Pape, Curt Johannson, John Kolness, and Keri Plemmons (Secretary-Treasurer). Absent: Paul Baukol.

CALL TO ORDER: President Alm reconvened the regular meeting of the Hendrum EDA at 6:00 pm. 

Discussion continued concerning the Cool & Connected Program. Mayor Johannsen discussed the new information concerning the pilot program and that only five cities in the nation will be selected. He has volunteered to apply for the pilot program. The EDA board agreed that submitting an application is a good idea.

Discussion also continued on the Wild Rice Addition.  Tyson Hajicek and Jason Murray were present to provide invaluable information concerning the structure of the Wild Rice Addition and how it operates under the TIF district. Roger Pape brought copies of proposed listing contracts and discussed advertising strategies. The contracts will need to be reviewed by the attorney.

MOTION: A. Walsh moved; seconded by M. Smart to authorize M. Alm and K. Plemmons to sign the agreements when, after reviewing with the city attorney, they have determined the contract details have been satisfactorily reached between both parties.

Aye: Alm, Smart and Walsh.     Nay: None.   Absent: Baukol.

MOTION DECLARED PASSED
OTHER BUSINESS: None.

Having no further business, M. Smart moved; seconded by A. Walsh to adjourn the meeting at 7:34 pm. The above minutes are unofficial until approved at the next regularly scheduled meeting.

Respectfully submitted,
Keri Plemmons, EDA Secretary-Treasurer
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